
 
 
 

TUITION FREQUENTLY ASKED QUESTIONS 
 
 

What is the financial model for Westridge School? 
Westridge is a non-profit institution that attempts to balance its revenues with expenses each year. An 
independent school such as Westridge has a very straightforward business model – the primary revenue 
source is net tuition which covers approximately 80 percent of operating costs, the majority of which 
comprises salaries and benefits. Additional income comes from the Annual Fund, corporate and foundation 
gifts, planned gifts (estate planning), and the income generated by the school’s modest endowment. No 
money is received from local, state, or federal government. If Westridge has income greater than its expenses, 
those funds are reinvested in the school.   
 
It is essential to note that Westridge carries no debt, and all campus building initiatives are funded by project 
specific campaigns and fund raising. The tuition that Westridge families pay goes directly to the programs, 
projects, activities, and supplies for students of the current year.  
 
 
If more funds are needed, why doesn’t Westridge enroll more students rather than raise tuition? 
For many reasons, Westridge caps its enrollment. The primary reason is that the school enrolls only as many 
students for whom it can provide a superior education. Secondly, Westridge only enrolls students who will find 
success in the academic program. Finally, student numbers are limited by the City of Pasadena, which 
conditionally allows the school to operate at its current site as long as enrollment remains under an agreed-
upon limit. 
 
 
Am I subsidizing financial aid students if I am a full-pay family? 
All Westridge students, even full-pay families, are subsidized by the generosity of past and current 
philanthropic donors. Full tuition does not cover all the costs of a Westridge education – the gap is filled by 
annual gifts given by individual, corporate, and foundation donors who believe in Westridge’s mission, as well 
as the income from endowments established by generous donors. 
 
 
What if I have paid full tuition in the past, but I don’t think I can in the future? 
Westridge is committed to retaining current families. Financial aid is based on analysis of a family’s assets, 
income, expenses and liabilities for the current year. If you believe that you qualify for financial aid, or if your 
financial situation has changed, Business Office staff will be happy to review your situation with you – call 
626.799.1053, ext. 259 or ext. 243, or go to www.westridge.org/affording. Note that financial aid is 
need-based and is not awarded based on academic performance, talent, or any other merit. 
 
 
How does Westridge School review its budget to make the most cost-effective choices? 
The Board of Trustees and administration constantly review the tradeoff between providing an education that 
is second to none and where costs can be contained or reduced. While Westridge strives to pay competitive 
salaries and wages to attract high quality faculty, staff and administrators, it also looks to consolidate job 
responsibilities among fewer employees, to increase efficiency, and among other things, to curb costs without 
compromising the exceptional education provided to our students. 
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